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ASSOCIATION
STARTING A NEW PLAYGROUND

INTRODUCTION

The first thing to consider is need. Are there any facilities within reasonable walking distance (with a safe crossing of any major hazards)? The NPFA 6 acre standard gives guidance on those distances and the types of play space needed. (A copy is held at the Association’s offices).

If there is the feeling in the area that people want a playground for their children, what age groups need facilities. Again the NPFA 6 acre standard suggests what is needed for each age group.

VOLUNTARY GROUPS  
If there is a consensus that a playground is necessary, first contact the clerk of your Town or Parish Council or if you live in an urban area contact your District Council.
If the District or Parish Council is willing to provide the necessary facilities, press them to do so and enlist the support of the Association. Work with your Council on identifying sites and on the design of the playground the local children want.

If the local authorities cannot provide facilities as soon as you wish, local people might decide to form a voluntary association to raise money and do much of the work. If you decide to go down this route contact the Association for advice on bank accounts and constitutions. Help is also available on calling public meetings, setting objectives and registering as a charity.  Formal constituted groups do have much more influence than informal ones and grant aid and loans are only available to properly constituted  organisations.

PLANNING FOR A PLAYGROUND
Identify the needs in detail e.g. what age groups need to be served? How many children are there in the area? Are separate areas needed for infant and older children or can the equipment be in linked groups?  Talk to local children about what they want.  Talk to specialists about what is available and achievable within the European Playground safety standards.

IF ACQUISITION OF A NEW SITE IS NECESSARY

Identify possible alternative sites – local authorities may be able to help.  In rural or urban fringe areas there may be sites with low agricultural potential which must be close to where children live. (NPFA’s 6 acre standard sets out appropriate walking distances).  In all situations sites must be large enough to provide an effective and interesting playing space for the likely level of use, together with buffer zones suggested in the NPFA’s 6 acre standard.  Ensure that sites are close enough to houses or public roads to be well overlooked, to avoid letting potential molesters or bullies feel secure, but far enough away to minimise noise nuisance or traffic danger.

Examine alternatives to new sites including sports clubs, linking with existing playing fields or shared use with schools, hospitals or even public house gardens.
Contact local authority planning departments to establish the principle whether the proposed uses may be allowed on these sites, and whether safe footpath and occasional vehicle access will be possible.

Contact landowners or their agents to establish willingness to sell or lease and the approximate cost.  (Landowners may be identified through local enquiries, through the local Defra office or sometimes through the local authority)
IF IT IS TO BE A VOLUNTARY ASSOCIATION SCHEME RATHER THAN PARISH OR DISTRICT COUNCIL OR HOUSING ASSOCIATION:-

Assess your organisation’s resources in terms of capital, fundraising ability, potential to borrow or repay loans, sources of free or cheap materials, voluntary labour skills, ability to meet the running costs of the scheme, ability to carry out appropriate inspections and maintenance.

FOR ALL SCHEMES   
Contact sources of grants and loans. Your first port of call should be the Funding Information Officer at Rural Community Council (Leicestershire & Rutland) tel: 0116 268 9718. The Association operates an interest free loan scheme for loans of up to £5000.

Other sources to contact at an early stage are your local Parish and District Council. The NPFA may be able to help with sites it already holds in trust.

Determine the best alternative sites in terms of:

· Space for proposed activities

· Other physical constraints (flooding, slopes, pylons, manholes etc)

· Location and accessibility

· Effects on neighbours

· Social safety

· Purchase maintenance and improvement costs

· Availability of financial help

· Administrative constraints (e.g. difficulty in getting various permissions)

· Potential for expansion nearby in future. 

SO FAR NO MONEY NEED HAVE BEEN SPENT, FROM NOW ON YOU WILL START TO INCUR COSTS

Prepare a brief for the site based on consultations with local children and specialists, and on the resources likely to be available.  This may most effectively lead to preparation of a master plan for the site, showing the long term objectives, even if not all of the scheme will be implemented immediately.  This should outline:

· The range of items and equipment needed 
· The physical advantages and disadvantages of the site

· The need for properly built-in safety precautions to European playground safety standards, including impact absorbing surfaces, without destroying the sense of fun and risk

· Siting of equipment to avoid disturbing neighbours, while leaving the active area safely overlooked

· Making use of, and not destroying natural vegetation

· The probable human and financial resources available for maintenance of both the equipment and the area between items

· The money likely to be available from all sources for the project or for any phases

· The probability of the further expansion of the site 

· The preferred materials from which the play equipment should be manufactured

· Fencing and safe pedestrian access arrangements

· Notice boards (including contact for equipment fault/accident reports, and location of nearest emergency phone)

Either

Contact a range of play equipment manufacturers asking them to submit layouts and estimates, and demonstrate what equipment they could provide within the terms of the brief ( a list of manufacturers is available from the Association). Most provide free computerised layouts but check on any obligations beforehand. 
Or

Employ an architect or other experienced designer to prepare a scheme using the most cost effective items from several manufacturers’ ranges. (Remember to ascertain what the designer’s fees will be).  Consider the safety and maintenance implications of designs.  Ask for cost estimates for complete schemes and phases.

Ensure the estimates allow for all elements including:

· Any earth moving

· Installation

· Delivery charges

· Impact absorbing surfaces

· Site restoration including grass seeding etc

· VAT

Ensure that the layout allows for likely future needs as well as what can be done straight away.
Formally approach the landowners or their agents to start negotiations over terms.  You will probably want to do this trough your organisations solicitor. You may also need an independent valuation of the land from a valuer or estate agent.

Formally apply for any necessary planning permission.

Agree the final form of the scheme within your organisation.  If appropriate agree phases – e.g.

Phase 1 – purchase site

Phase 2 – carry out site work

Phase 3 – Buy and install play equipment
Submit this agreed scheme if necessary to fulfil the conditions on your planning permission.
Make sure that you have all the information on what local talents and materials really are available to help in the construction.  Raise local enthusiasm and money.

Work out what the inspection, maintenance and repair implications of the scheme will be.  Prepare a draft budget for meeting the annual costs.  Do allow for insurance and eventual replacement.

Make formal applications for grants towards land purchase if needed and towards costs of making the playground.  Do not start work or sign any contracts until grants have been offered unless the grant providers have given specific consent. If necessary seek guarantees of local authority or housing association assistance with running costs.
If the project is funded through a ‘Section 106 Planning Obligation’ agreed between a builder or developer and local authority in return for planning permission for houses, try to make sure that a lump sum is invested towards the long term running costs.

Prepare sale contract /lease while waiting for offers of grant, (but do not sign it). Draft documents may need to be inspected by grant providers.

When all permissions are in place and all offers of grant have been received, finalise the land transfer, place the order with the equipment suppliers and installers and carry out the work, in phases if necessary.

Supervise construction to ensure European playground safety standards are being met and equipment is not damaged. It is recommended that you arrange for RoSPA or ILAM to carry out a post installation inspection before paying for the equipment and the installers.

Finalise arrangements for appropriate insurances and for regular inspection and maintenance of the play equipment.
Whilst every care has been taken in the production of this topic sheet, Leicestershire & Rutland Playing Fields Association cannot be held responsible for any inaccuracies that might occur or be held liable for any advice given.  
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